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MHOBaUMOHHU CTpaTErum:

m [loHATMeTO “cTpaTterna” e ¢ ApeBHOrPbLKM Nponsxoa 1 e obpasyBaHo
OT gymuTe “stratos” — apmusa n “ago” — Boas.

m B 1031 cMuCHN, nog “ ctpaTterusa” (B yrnpaBreHCKN U BU3HEC CMUCHIT
Ha ToBa MNOHATUE) creaBa Aa ce pa3dbupa cb4YeTaHUue oT ueriu u
OCHOBHU (hbMpPMEHU NONIUTUKU 3a AOCTUraHe Ha Te3U Leriun, KoeTo e
N3pas3eHo Mo TaKbB HauMH, Ye NO3BOsISBa A Ce onpenesiv B KakBo
CbCTOSIHUE UK CUTyaumsa ce Hamupa gageHa pupma (opraHusaums)
NN KakbB BUA, oupma (opraHnsaums) e T U KakbB Bua 6um xxenana ga
obae.

m MHoBauuoHHaTa cTpaTerus, OT CBOS CTpaHa, ce siBsiBa egHa oT
YacTHUTe cTpaTerMm Ha pupmaTta — TS Nnpom3Truya oT 1 nognomara
obuwarta cTtpartermda Ha pupmara.
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UHoBauMOHHU cTpaTernm (NpoabiiKeHue).

MHoBauunoHHK ctpaterum no MNutep Opakbp:

e “Han-6bp3 n ¢ Han-MmHoro”;

o “[la rm yoapuw Tam, KbOeTo He oyakBaT” (0beanHaABalLa
nog-cTpaTtermmTe “TBOPYECKO nogpakaHue” u
“NnpeanpnemMayecko 4yno”);

o “EkonornyHn’ Huwu;

e [lpomMdaHa Ha CTOMHOCTU U NapaMeTpu.
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Llen

TakTUKu

/

MomeHT

CrtpaTterus

OMeHT 3

MomeHT 2

Cutyauusa BbB Bpeme O

@ur. 1. Bpb3ka Mexk1y MHOBALIMOHHA CTPATErds U TAKTHKA
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Taon. 1 Knacudmkauma Ha MHOBaUNOHHUTE CTpaTerum

Kpurtepuu BujioBe HHOBAIIMOHHU CTPATEruu

M. CnasoBa u M. Ilerpos:

1.Crparerus Ha IMACPCTBO;
2.CTparerus Ha ajanTaius;
Io3urws Ha pupmara Ha -Obp30 HaBIM3aHE HA Ta3apa;
nmasapa -0aBHO HaBJIM3aHE HA Ma3apa,
-KbCHO HaBJIM3aHE Ha Ta3apa;
1.Ctparerus Ha UMHUTAIHS,

BiusiHue Ha nasapa u 1.Ctparerust Ha TEXHOJOTHUYHHUS TJIACHK;
Hay4HO-H3cIenoBarenckara | 2.CTparerus Ha nasapHust TIAachK;
JIEHHOCT 3.banancupana crparerus;

1.Hactpnarenna ctparerus;

Ilen Ha dhupmara 2.3ammMTHa CTpaTerus;
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Ta6n. 1 Knacudumkauma Ha nHoBaLMOHHUTe cTpaTernn (NnpoabiKeHne)

N. I'eoprues u 1. IlBeTKOB:

1. OdansusHa cTparerus (3aeMaHe Ha BOJIEIA TEXHOIOTMYHA
TIO3UIHA);

2. WmunTupama crparerus (cieaBaHe Ha KOHKYPEHTHUTE C HETOJISIMO
M30CTaBaHE, KaTo CE pa3yuTa Ha N30sArBaHe HAa IPEHIKUTE Ha
MHOHEPa B ChOTBETHATA MHOBALIMOHHA 00/1aCT);

3. Bwsnpuemama crparerus (pazuura ce Ha TEXHOJIOTUYHO Pa3BUTHE B

MHOBAIMOHHA AKTUBHOCT obnacTute, B KOMTO pupmaTa uMa JOOPH MOCTUKEHUS);

4. Crparerus Ha MUHUMAJIHaTa peakius (M3M0I3BaHE HA MUHUMAIIHO
HEO0OXOMMHTE CPEJICTBA U PECYPCH 32 KOMIIEHCHPAHE BIMAHMETO Ha
0OKpBIKaBalllaTa cpesia);

5. Humosa crparerus (cnenuanusupane Ha GupMa B TEXHOJIOTUH U
NPOM3BOACTBA, KOUTO APYIUTE HE OCBIECTBABAT);

CTpaTeFI/Iﬂ Ha TCXHOJIOTUYHOTO JIMACPCTBO,

Texuonormna nosuius Ha fasapa CTpaTeFI/IH Ha TEXHOJIOTMYHOTO CJICABAHE,

Bpeme Ha HaBnu3aHe Ha ma3zapa Crparerusi Ha paHHO HaBJIM3aHE,
Crparerusi Ha KbCHO HaBIIM3aHE:
- Ctparerus “BTOpHU Ha mazapa’;

- CTpaTCI‘I/IH Ha IO-KBbCHO HABJIN3aHE,

NENE
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NMoaxoau 3a opraHnsnpaHe Ha MHOBaLUMOHHaTa AenHocT (1):

CobcTtBeHuk / Ynpasuten

i ! OuvpekTop no
! AvpekTop / AupekTop / AupekTop / ' WHdopmaun | pnosauyume
! HauanHuk otoen HavanHuk otoen HauanHuk otoen N
| | HayueHo-
i : pa3BoeH
i 3 3 3 3 3 3 3 3 LEeHTbp
e e e e i
3 - 3BEHO

®dur. 1. OpraHM3aymoHHa CTPYKTypa Ha MHOBaALUOHHUTE
OEeUHOCTU
npu nsnonsBaHe Ha hyHKUMOHANHNA noaxon
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NMoaxoau 3a opraHnsnpaHe Ha MHOBaLMOHHaTa AeNHOCT (2):

Otpen 1 Otpen 2 Otpen 3

MHoBauuoHe
H npoekKTt 1

MHoBauuoHe
H NPOEKT 2

MHoBaumnoHe
H NpoekKT 3

AWAWA

nepcoHan nepcoHan nepcoHan

Pur. 2 PyHKIMOHAJIHA MATPUIIA 32 OPTraHU3alMsI HA
HHOBAIIMOHHHU MPOEKTU
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Noaxoau 3a opraHnsnpaHe Ha MHOBaLUMOHHaTa AenHocT (3):

®Pupma “ A’
(XonauHr)

Mpeonpuatue 1

MNpegnpuaTtue 3

Mpeonpuatue 2

______________________________________________

OTtaeneH NpoexT;

OtaenHo hmnHaHcupaHe
CamocTtosaTenHa opraHnsauums;
Heronam pasmep;
Mpenonpnemayeckun gyx

Pwur. 2.5. BeHYbpHa opraHu3aumsi Ha MUHOBaLUMOHHAaTa
OEeUHOCT
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XU3HeH uMKbn Ha UHoBaUUUTe:

Mpopaxown, 3penoc
(neBa)

HapactBaH
e

BbuBexnaH
e

0 Bpem t
e

@ur. 3.11a3apeH )KU3HEH HUKBJ HA MPOAYKTOBA
HHOBALUA
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@ur. 4.11azapeH, NPOAYKTOB KNU3HEH HUKBJI C BIMSIHUE HA

0

TEXHOJOI'NYHA HHOBAIIUA
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Bucok /\

| 7

“3Be3gn” — “BbnpocutenHu’ —
NepCneKkTUBHU NPOAYKTU | HOBOBBbBEOEHWU NPOAYKTU

m

Xo0o-Ho0o0TOOITIZ O

Hucobk

“[lonHn KpaBu” — “KyueTta” — rybewm
neyenuBeLIN NPOOYKTU NpPoayKTn
MNonam Manbk

OTHOCUTeneH nasapeH Asn

@ur. 5 Marpuna Ha BoCTbHCKATA KOHCYJITAHTCKA
rpyna “pacre:x / mazapeH asn’



